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Austin Area Interreligious Ministries (AAIM)
Bringing together diverse faiths to assist the vuinerable and voiceless in the Austin community

Vision:
AAIM envisions a respectful, caring and inclusive community where people of diverse cultures and
religions are actively involved in enhancing the quality of life in the Austin area.

Mission:

AAIM unites faith and cultural communities to foster respect, partnership, and transformation in
service of the common good.

Values:
FAITH — Fairness, Action, Integrity, Thanksgiving, Hope

Fall 2009 Calendar for Interfaith Conversations, Social Action, and Fellowship:

Tuesday, October 13" A Night Under One Sky. Fall celebration and fundraiser featuring

6:30 — 9:00 pm dinner, conversation, and live performance. Umlauf Sculpture Gardens
next to Zilker Park. For more information, contact Simone Talma
Flowers at 386-9145. Purchase tickets online at www.austinaaim.org.

Saturday, October 24" Hands on Housing - Raise the Roof. City-wide project for teams to
9-12 am, 1-4 pm, & 4-7 pm repair homes owned by low-income families and individuals in East
Austin. For more information about Austin’s all-UU team, contact

Beverly Donoghue at beverlydonoghue@yahoo.com or 971-5402.

Tuesday, October 27" The Red Bench Project. Interfaith conversations on virtues shared

5:30 - 7:30 pm by all faith traditions — forgiveness, compassion, and gratitude, First
United Methodist Church — Family Life Center, 13 and Lavaca. Sign
up online at www.aaimaustin.org.

Thursday, November 12" Amazing Faiths Dinner Dialogues. Dinner and sharing of individual
7:00 pm faith stories, hosted by homes around Austin. For more information or
to sign up as a moderator, contact AAIM at 386-9145.

Tuesday, November 17" The Red Bench Project. Interfaith conversations on virtues shared

5:30 - 7:30 pm by all faith tradltlons First United Methodist Church — Family Life
Center, 13" ang Lavaca. Sign up online at www.aaimaustin.org.

Sunday, November 22™ 25" Interfaith Thanksgiving Celebration,

5:30 -~ 7:30pm Interfaith Thanksgiving service and potluck dinner featuring prayers,

songs, and dances from a wide spectrum of religions. First Baptist
Church, 901 Trinity,

081509
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First UU Austin Proposed Interim Contract

May 8, 2009

INTERIM MINISTRY CONTRACT

This is an agreement between the Rev. Jariet Newman, hereinafier the "Interim Minister,"
and the Coverning Board of Fist Unilarian Universalist Church of Austin, herveinafier
“the Governing Board” or “the Board of Trustees.” ‘

Interim Minister agrecs:

1. To serve as interim minister of the Congregation [or the period beginning September
1, 2009 and énding August 31, 2010 with the option to renew for another year,

2. To carry out the normal responsibilities of congregational ministry, including worslkip
and pastoral care, and also assist the congregation in addressing the following interim

tasks:
e claiming and honoring its past and engaging and acknowledging its griefs and
conflicts

» recognizing its unique identity and its strengths, needs, and challenges

« upderstanding the appropriate jeadership roles of minister(s), church staff, and lay
icaders and navigating the shifis in lendership that may accompany times of
transition S

» making appropriate use of District, UUA, and other outside resources, and

» renewing its vision, strengthening its stewardship, preparing for new growth and
new professional leadership, ready 10 embrace the future with anticipation and
zest

3. Not 1o become a candidate for the Congregation’s called ministry until at teast three
years after the interim ministry's end, not to serve the congregation [or more than two
years (with & limited exception for interim ministers of religivus education and
iolerim associato and assistant ministers), and not 1o discuss specific prospective
candidates for the called ministry of the Congregation with the ministerial search
commitiee. :

The Governing Bonrd agrees:
1. To provide the following compensation, benefits, and professional expenses:

A, Salary plus Housing Allowance (S&H), payable monthly on or before the
fifteenth day of each month, beginning on September 15, 2009).
1) Salary of §75,000. o
2) the Governing Board will consider the minister’s request that a portion of
Salary be designated ousing Allowance once the minister has ascertained
the likely domiciliary costs ta be incurred.
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B. Benefits

1) In lieu of employer’s FICA, at 7.65 percent of S&H, payable monthiy.

2) Retiremen| plan contribution made by due date to the Unitarian Universalist
Organizations Retirement Plan and/or other appropriate pension plan, of 10
percent of totel Salary and Housing.

3) Insurance premiums:

a) Medical insurance: 80 percent of premium for the Interim Minister in the
first year and 85% in year two in the cvent of a two year interim. In the
event the Interim Miniter is eligible for Medicare, the Governing Bourd
shall provide a policy that provides “medigap” coverage and other
payments designed to make payments comparable to thal of employees on
the First UU Austin group insurance plan;

b) Disability income insurance for the Interim Minister, 100 percent of
premium '

4) Professional and out-of-pocket expenses: 10 perceni of S&H, payable promptly
on voucher by the Interim Minister in accordance with Church policy.
Appropriate expenses for reimbursement include, but are not limited to, travel,
putomobile mileags, lodging, meals, incidentals, conference registration,
entertainment, pulpit gowns, books, periodicals, dues, office equipment such
as computers, and continuing education events. [t shall be the practice of the

Congregation to reimburse such expenses at the maximum rate allowed by the
tax laws.

!-»J

The total cost to the conpregation of salary and housing plus the additional benefits
and professional expenses is $100,000, The Governing Board and the Minister may,
upon mutual agreement, and before the beginning of a tax or cmployment year,
allocate funds among various categories to provide the minister with an optimum
airay of benetits,

3. To reimburse the Interim Minister up to a maximum of § 7,500 for all eligible
relocation  expenses actually incurred in the physical relocation from
BiRAINEHAM A to a location in or near Austin, TX. Eligible expenses include
transportation of the Interim Minister by air, rail, or car, with lodging (reasonable
local rate) in route, and moving by a licensed moving company of the minister's
professional materials, personal items, household effects, and automobile. Reasonable
efforts shall be made to minimize this expense.

4, To relieve the Interim Minister of all responsibilities and to permit her/his absence
from the area for a total of eight weeks of pald vacation during the period of service.

5. To regard the Interim Minister’s time spent in participating in District, UUMA, and
UUA events as part of his/her professional responsibilities,

6. Tu cooperate fully with the Interim Minister in the performance of his/her duties.
The Interim Minister shall have freedom of the pulpit, and shall use his/her time as
he/she deems necessary for the best fulfillment of this interim ministry.

2
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To give the Interim Minister access to all financial and stewardship information.

8. To appoinl a Transition Team consisting of five to seven memhers of the congregation

who are well-known, widely respected, and not members or spouses/partners of
members on the previous Committee on Ministry or current Governing Board.

It is further understood that:

1,

[

In the event the Interim Minister is incapacitated during the term of this agreement,
the Governing Board will continue the above payments for 30 days only if the
disability occurs in the first four months of the agreement, and 60 days only if the
incapacitating disability occurs thereafter.

In the event that the Interim Minister resigns during the contractual period, the s/he
will give at least ninety days notice (less if by mutual agreement) and will return any
relocation expenses received.

Except for the departures specifically noted herein, the expectations of the Interim
Minister and the Congregation are those described in Model Letter of Agreement B in
Recommendations Concerning Ministerial Agreements.

The Interitn Minister and the Congrega’aon have agreed to {he following additional
cxpectations:

A. Shared Leadership. The Interim Minisier will share responsibility for the
leadership and ministry of the Church, including, assistance in sciting and
articulating its vision, expanding its stewardship and professional and inspired
performance and oversight of the Church's programs in collaboration with the
congregation, the Board of Trustees, the Executive Director and the Church's
comumittees,

B. Pulpit and Worship Services. The Interim Minister will be responsible for
presenting or arranging services on each of the approximately 26 Sunday
mormings over the contract year, The  Interim Minister is ultimalely
responsible for the conduel of worship services. The Interim Minister will
work with church staff and the Worship Committee o plan worship services,
including seasonal celebrations and rites of passage, such as weddmgs, child
dedications, and funerals and memorial services.

C. Services to Persons.

a. The Interim Minister will serve, in coordination with the Caring
Congregation Comunittee, members in their needs for pastoral care,
including crisis intervention and visitation of the homebound, sick, dying,
and bereaved, both directly and in comjunection with the Church’s own
pastoral care program. The Interim Minister will maintain awareness of
his/her own limitations, end will refer members for professional
counseling and other specialized services as appropriate.

3
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b. The Interim Minister will provide ceremonial services and counsel to
members of the Church and may retain the honoraria puid for those
purposes. When such services are provided to non-members, such fees
may be set by the Interim Minister in accordance with those recommended
by the Unitarian Universalist Ministers Association.

D. Services to the Board and Committees. The Interim Minister will be an ex-
officio, non-voting, member of the Board of Trustecs. The Board expects the
Interim Minister to report monthly, bringing to its atteniion specific concerns
as they arise.

E. Membership Services. The Interim Minister will assist the Church in the
developmeni and implementation of a plan for membership growth and
refention. The Interim Minister will work to welcome and incorporate
current, new, and potential members into the Church with a goal toward
epcouraging them to slay and 1o be active and contributing members of the
Church community.

F. Community Activitics. The Interim Minister may, if feasible or possible, act
in the community beyond the Church on behalf of liberal religious values,
and to include social action and other activities in sermons. :

G. Relationship to Church Staff. The Inierim Minister is expected (o engage
directly with the executive director ol administration and negotiate all
administrative needs to ensure successful worship and pastaral care including
providing information on Orders of Service, photocopying, reserving space
for events, etc. The Interim Minister is expected to actively pursue
familiarization with relevant aspects of church administration.

H. Office Hours. The Interim Minister will mainiain regular and posted office
hours of at least three days per week, with other times available by
appointment. }

I Tnterim Minister’s Conduct. The conduct of the Minister will be in
accordance with the Code of Professional Practicc and Guidelines for the
Conduct of Ministry of the Unitarian Universalist Ministers Association.

A signed copy of this contract shall be sent to the Transitions Office, Unitarian
Universalist Association, 25 Beacon 5t., Boston, MA 02108.

This contract represents an official offer to the Interim Minister when her/his hiring is
approved by the Governing Board,

For the Governing Board: w (ﬁ /M"\-& (signaturc)
: — N
Name and title: S ‘ a_;(:-;fégﬂg teng L JE Roard Mw‘

Date approved:

Interim Minister: W CC. W"A—
Date Accepied: Sz j?—[ o ld)
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What are COTBI Financial Statements? ($1,200 - $2,000)

A compilation is a presentation of financial statements, and other information, that is the representation of the management or owners
of a Company. After becoming familiar with the client's industry, and having an understanding of how the client's transactions are
recorded, the CPA compiles the information supplied by the client into proper financial statement form.

The CPA reads the financial statements to deterimine if they appear to be reasonable. If any obvious material errors, omissions or
misstatements are noted, the CPA will discuss these items with the Company's management for clarification or adjustment to the
statements. The Company's management is responsible for the accuracy and completeness of the financial statements. The CP'A issues
a report on the financial statement but, because they were not audited or reviewed, no opinion or assurance is expressed on them as to
whether material or significant changes are necessary for them to be in conformity with GAAP.

Compilation standards allow the Company's management to omit note disclosures as long as there is no intent to mislead the users.
The fact that management has elected to omit the disclosures must be included in the CPA's report in the financial statements. It is our
firm's policy to include note disclosures on most year-end compilation financial statements because, we find that note disclosures
make the statements more understandable for the nsers,

A compilation may be sufficient for privately held companies. However, if a company needs to provide some degree of assurance that
its financial statements are reliable, it may be necessary to have reviewed financial statements prepared.

What are Reviewed Financial Statements? {approx. $5,000)
A review is more comprehensive than a compilation. The CPA obtains a working knowledge of the entity's industry and acquires
information on operations, products, services, efc.

The CPA reviews the information supplied by the client and then makes inquiries relating to accounting policies, record keeping
practices, accounting practices, actions of the Board of Directors, and changes in business activities. Analytical procedures are then
applied to identify unusual items or trends in the financial statements that may need explanation. If any material errors or
misstatements are noted, the CPA will discuss these items with the Company's management for clarification or adjustments to the
financial statements.

The Company's management is responsible for the accuracy and completeness of the financial statements. Management will be
required to sign a representation letter acknowledging its responsibility regarding the financial statements.

Upon completion of a review, the CPA will issue & report that provides limited assurance that the financial statements are free of
material misstatements, but, because the statements were not audited, no opinion on them is expressed.

If further assurance is required, it may be necessary to perform an audit.

What are Audited Financial Statements? (approx. $10,000)
An audit provides the highest level of assurance that financial statements are presented fairly in conformity with generally accepted
accounting principles. The client generally prepares the financial statement or provides a trial balance from which the statements are

prepared.,

The CPA obtains an understanding of the client's business and its industry, and of the client's internai control system. The CPA tests
the internal control system to determine whether the system can be relied upon to reasonably prevent errors, fraud or misstatements
from occurring,.

The CPA will perform various procedures which may include analytical procedures, confirmations of information with third parties,
such as banks, customers and creditors, observation of physical inventory counts, inquiry of Company personnel, and other tests and
procedures as considered necessary to reduce the risk that the financial statements are materially misstated.

An andit is planned and performed to provide reasonable assurance that the financial statements are free of material misstatement. If
any material errors or obvious misstatements are in the data provided, the CPA will work with the client to clarify the numbers.

Upon completion of the audit, the CPA will issue a report. If theye are any items not in accordance with generally accepted accounting
principles, the CPA will issue a qualified report describing these departures from GAAP.
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Appendix N

Policy Update regarding “floating holidays”
By Sean Hale, September 15, 2009

Current policy regarding “floating holidays® {p16-17 of the Personnel Policy Manual) is
difficult to monitor, track, and enforce. As currently writien, part and full-time staff get to
take off two of the three following holidays: MLK Day, President's Day, and Veteran's
Day. We have not tracked this in the past, it would be cumbersome for each supervisor
to track, and it would be impractical for the bookkeeper to track this (even if our software
would facilitate it, which it wouldn't).

To simplify policy and eliminate the need to create a cumbersome tracking system, this
palicy update eliminates one of the three days as a paid holiday (Veteran's Dayy),
leaving the other two as paid holidays. Veteran's Day was chosen for elimination.
because it falls on different days of the week each year. The church building would be
closed on the remaining two holidays (MLK Day and President's Day).

Paid Holidays

Full-time and half time employees are entitled to paid holidays. First UU Church observes
the following paid holidays each year:

¢  New Year’s Day

- { Deleted: "

¢ Martin Luther King Day, .

- {De!eted: -

* PresidenssDay, .
s Memorial Day
s Independence Day (Fourth of July)

¢ Labor Day

- -[Deleted: <#>Vererans Day™§

© JMhanksgivingDay . -
¢ Friday after Thanksgiving Day
* Christmas Day

* Day before or after Christmas Day (requested in advance for coverage)

Holidays that fall on weekends will be observed on the following Monday or the preceding
Friday, at the discretion of the church executive(s). Employees whose regular day off is on
an observed holiday can take another day off within one week after the holiday.

. . . . . . -| Deleted: In additi the holiday:
Part-fime employees are not entitled to holiday pay, and acc paid only for fime actually -~ gu sbove, hilimesnd bdfsne.

worked on a hDHdaV. employees may select two Hoating halidays
y each year. These must be scheduled in

ndvance and spproved by the supervisor,
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THE DESIRABILITY OF FUNDING PREMIUMS FOR LONG-TERM DISABILITY
INSURANCE FOR CHURCH STAFF BEGINNING IN F.Y. 2010

September 15, 2009

[t can be devastating for a congregation when a staff member suffers a severe
accident or a long-term illness. Not only is the congregation deprived of the
productive work of the employee, the congregants can also feel compelled to
solve the problem of financial support for the employee. Emotions can run high
as congregants attempt to convince others of the validity of their position on this
problem.

The Unitarian Universalist Association provides a low-cost Long-Term Disability
insurance which | recommend for all full-time staff at the First UU Church of
Austin, beginning with the fiscal year 2010.

The policy provides employees who are unable to work a stipend of 60% of their
current salary {plus parsonage expense for clergy) beginning 90 days after the
injury/illness. Long-term disability benefits are paid for two years 1o disabled
persons who cannot work in their primary occupation, and to age 65 to persons
whose disability prevents employment in any occupation. More details are
available on the UUA website, |

Monthly premiums are 1% of the amount insured.

For the six full-time workers at the First UU Church, the cost of the premiums is
52026 per year; they would cost more if raises are added to employees’ pay. The
Interim Minister’s premium is already included in the budget for 2010 by her
contract with the church, so it is not counted in the above figure.

The matter at hand is one of justice to employees, economic outcome to the
church, and a solution to a serious problem that doesn’t involve congregational
action.

Respectfully submitted,

Janet E. Newman, Interim Minister
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UNITARIAN UNIVERSALIST ASSOCIATION

Group Insurance Plans
25 Beacon St, Boston MA 02108
Liz Oliver, Insurance Administrator, loliver@uua.org, 617/948-6401

INSURANCE RATES for
UUA Dental, Life, and Long-term Disability Coverage

Under a contract with the MetLife, the UUA is able to offer group term life, dental and
long-term disability insurance policies to all employees of UU organizations who work at
least half-time or more.

N.em.gmplqme.gﬁ.myﬁx.mmll..w.imin..ﬁg.dakﬁ..qt.th.ezic.d.at.e..qt.him.m.amigl.mngltigﬁ-

The dental policy provides Preventive Services every six months at no charge (complete checkup
with X-rays and cleaning with no deductible). The plan then pays 80 percent of Basic Services
and 50 percent of Major Services after a $25 deductible, to a maximum of $1,500 per person per
year. Enrollees may use any dentist with this program, but MetLife has contract dentists who
have agreed to reduce their fees. If patients use a non-contract dentist, the benefits paid are based
on a percentage of the usual, customary, and reasonable rates for that area. To locate a contract
dentist in your area, look at www.metlife.com/dental or www.metlife.com/mybenefits, or call
800/474-7371.

Dental premium is $41.90 for individual employees or $101.60 for families of any size,
including domestic pariners.

Long-term Disability Insurance (LTD)

Long-term disability insurance is meant to replace a stream of income lost by being unable to
work for longer than 90 days due to disease or injury. Benefits in the UUA plan provide 60
percent of the salary of the insured person (salary plus housing allowance in the case of ordained
clergy). Most employer/congregations “self~insure” the first three months of long-term disability
of their ordained ministers.

LTD benefits are paid for two years to disabled persons who cannot work in their primary
occupation, and to age 65 to persons whose disability prevents employment in any occupation.
Benefits are paid for 24 months to persons disabled due to mental health disorders. After age 65,
the maximum payment period declines until benefits are for one year at age 69 or older.

The monthly premium for this long-term disability coverage is 1% of the amount insured.

Examples: the monthly LTD premium for a minister with a combined salary and housing
allowance of $57,000 will be 57,000 x 1.0% (or $570) divided by 12 or $47.50. The premium
for a staff member with earnings of $28,000 will be $280 per year or $23.33 per month. If long-
term disability premiums are paid out of afier-tax earnings, any benefits received are exempt from
federal income tax. One way to accomplish this if the employer/congregation has paid the
premiums from church funds is to add the amount of the annual 1.TD premiums to the employee's
wages reported on the W-2 Form. In the example of the minister above, $570 would be added to
the minister's W-2 Form in Box #1; for the staff member, $280 would be added.
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Policy Proposal 1

Add to Personnel Policy Manual insurance section (p15-16) the following
language:
Long Term Disability
First UU Church provides long-term disability insurance to all fuli-time
employees through the UUA. Coverage begins the first of the month

following the employee’s hire date. First UU Church contributes to
premiums for employees only, not their dependants.

Policy Proposal 2

In order to fund LTD for the rest of this year, the Board of Trustees authorizes this
expense to be paid, beginning as soon as possible, from unused funds in the
ministerial budget.
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