First UU Church of Austin

Policy-Based Governance Workshop & All Council Meeting
September 26, 2010

Facilitated by Joe Sullivan, Unity Consulting

CONGREGATIONAL WORKSHOP
1:30 — Chalice Lighting & Introductions
1:35 — Board overview of First UU governance transition
o First UU Philosophy of Governance (Brendan Sterne)
o First UU Governance History (Chris Jimmerson/Klondike Steadman)
o First UU Policy-Based Governance Milestones 2010-11 (Susan Thomson)
1:50 — Policy-Based Governance Overview (Joe Sullivan)
2:30 - Q&A
3:20 — Next Steps

3:25 — Closing
BREAK (3:30 -- 15 minutes)

ALL COUNCIL MEETING

3:45 — Chalice Lighting & Introductions

3:55 — Leadership Roles in PBG

4:15 — Articulate Example Issues & Questions
4:30 — Issues / Q&A Discussion

5:20 — Next Steps

5:25 — Check-out and Closing

5:30 -- Adjourn



