FIRST UU OF AUSTIN LINKAGE/COMMUNICATION PLAN
Phase Two (1+ year): Making It Happen
Policies; Governance and Organizational Structures & Tools
*Specifically for Policy-based Governance *
Linkage Work (Board Led)
*  Communicate ENDS and listen for feedback

* Continue strategic conversations about the transition

* Hone linkage practices

Formal Linkage/Communication Activities Responsibility

Host FUUCAFE Conversations About Ends 3 volunteers to plan and organize
Wednesday Eat & Meet Board members attend
3 sessions during the year

Expanded All-Council Training on PBG PBG Task Force/Joe Sullivan
September 26th Board members attend
Leadership Class on PBG PBG Task Force with help from
Wednesday night after Eat & Meet appropriate committee
2 sessions: January & February
Newsletter Articles on PBG PBG Task Force
3 articles
Maintain PBG Information and FAQ’s on PBG Task Force
church website
Ongoing
Informal Linkage Activities Responsibility
Host Brown Bag With the Board All

Sundays—Quarterly
Lunch twice after second service
Brunch twice before first service

Attend Sunday worship service All
Regularly
Make Board announcements during the 2 board members each week

service and greet congregation after the
service




Weekly

Serve as worship service greeters
Monthly

Participate in church activities
Regularly

4 board members once a month

All




